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The preponderance of the small size 

holding and the agro -climatic situation in 
Tripura, there was a need to evolve a 
highly intensive practice of growing crops 
along with allied activities around the 
home as an integrated business enterprise. 
Keeping this in mind, Programme 
Coordinator of KVK (South Tripura) 
discussed the problem with NABRAD 
officials who offered the immediate help 
under RIFðInnovation programme and 
sanctioned a project on òUpscaling of 
homestead farming (HFS) in differe nt 
farming system of South Tripura ó during 
October 2009. The KVK is  demonstrating 
this Rural Homestead Farming System in 
six villages covering eight farmerõs family 
in two agro-ecological situation s of South 
Tripura.  

The objectives of the programe were to 
provide the farmers a subsidiary source of 
income through potential homestead 
farming system and to create an integrated 
business enterprise at micro level. 

 

 
 
 
 
 

 
 
 
 
 
 

 

The salient components of the 
demonstration are - 
- Production of nutritious vegetables,  

spices, fruits & tuber crops 
- Production of Oyster Mushroom  
- Rearing of 15 dual purpose Grampriya 

poultry producing - 180 eggs, 210 kg 
manure and 2.0-2.5 kg body weight  (40 
weeks ) per bird /year   

- Rearing of two Black Bengal Goat 
providing high  cost quality meat with 
multiple births & kidding twice a year. 

- On farm vermicompost production           
(2 tonnes) and water harvesting (25000 L) 
to provide on-farm compost and life 
saving irrigation to homestead garden.  

As per assessment of the first year of 
demonstration, a farmerõs family can earn 
up to Rs. 67630/ - with the expenditure of 
Rs. 18141/ -. 

The system is unique since there is 
livestock-crop integration with flow of 
inter activity resources making homestead 
farming an integrated production system.  
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Dear Reader 

Welcome to new edition of the ôKVK Newsõ of South 
Tripura. The present issue is highlighting following 
major events:  

We conducted successful demonstration on ôRural Homestead 
Farmingó and òIntegrated Pig-cum-Fish Farmingó to establish a 
model of Integrated Farming System in four villages. Homestead 
Farming system demonstration will continue till next year. Now 
farmer can avail short term loan facility from bank through 
NABARD to establish such integrated farming system. 

The programmes for promotion of the dairy sector were further 
extended to four new villages under Mini-dairy through public-
private-partnership mode. The promotion of such mini-dairy 
programme help in increasing the farm income, production of 
on-farm manure, utilization of fallow land for fodder and milk 
production by small farmers. 

KISAN M OBILE PHONE SMS BROADCAST SERVICES is an 
important milestone in reaching out to thousands of farmers. All 
registered farmers who are having cellular mobile handsets are 
receiving the SMSs from KVK without incurring any cost. The 
service has been well appreciated by the farmers who have said 
such a service by the KVK is just in the nick of time when 
farmers have their crops in the field.  

Among field demonstration and training, we have been 
instrumental in spreading awareness and evoking substantial 
interest in adoption of new varieties, and technology for nutrient 
& plant protection management. Also, KVK has trained 15 SHG 
groups covering 178 women members for mushroom farming in 
the district.  

Under sponsored project activities, the work for Establishment of 
Horticulture Nursery in KVK Farm started which shall provide 
about 3000 mandays employment to rural people during the year 
2010-11 for nursery and orchard developmental work. The 
demonstration on òBackyard Aquacultureó has been completed 
successfully in six villages covering 24 farmerõs family.    

In the Home Science discipline, the programmes on Tailoring 
and Stitching, Value Addition to Fruits and trials on 
Nutritional Garden for farm women & SHG were also initiated.   

Our KVK have been significantly contributing through   
technical back-stopping in capacity strengthening by conducting 
number of given programmes. We believe that we will continue 
to work diligently and will achieve success in all our efforts. 

- Dr. A.K. Singh  
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Development of Mini-Dairy by Rural Youth 
 

In South Tripura district, size of holding is 
small and most of the farmers hold less 
than one hectare land. Under such 
situation, it is difficult to optimize the 
resources for single enterprise. The 
farmers mainly  practice arable farming, 
but such system of farming gives low 
returns as compared to mixed farming or 
integrated farming along with subsidiary 
practices. As far as diversification away 
from agriculture is concerned, there is 
tremendous scope in dairying i n the 
district.   

To promote the dairy sector for both profit 
making and milk production in the 
district, KVK has started extension 
programme for development of Mini -dairy 
in South Tripura through public -private -
partnership mode. Village wise dairy 
Farmerõs  Group is being formed with the 
help of Tripura Cooperative Milk 
Producer Union.  Presently, nine villages 
has been selected for development of 
Mini -dairy covering 125 farmers. All 
Farmer supply milk to the Gomati Dairy, 
Indranagar, Agartala. The management of 
mini -dairy is being done by Farmerõs Club 
of NABARD in each village.  

 

Benefits of Mini -Dairy programme    

¶ Farmers get payment of their milk in 
time @ Rs. 22.50 per liter (Fat content 
3.5 %). 

¶ Tripura Cooperative Milk Producer 
Union provides 1 kg of concentrated 
feed per liter of milk with subsidy of   
Rs. 10.50 per Kg. 

¶ Gomati Dairy gets regular supply of 
about 400 liter of milk everyday from 
9 villages. 

¶ Incentives of Rs. 1.00 per liter of milk 
to Farmerõs Group (Samiti) and Bonus 
per year (Rs. 0.50 per liter during 
2010-11).  

The promotion of such mini -dairy  
programme helping in increasing the farm 
income, production of on -farm manure, 
utilization of fallow land for fodder and 
milk production  by small farmers.  

Capacity Building 
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Fish farming integrated with other 
animal production reduces feeding and 
labour costs and begin with the 
difficulties in  finding fish feeds by 
smallholder farmers.  

Technology of Integrated Pig-cum-Fish 
Farming was carried out in four tribal 
villages (Naobari, South Rani, Devipur  
and Bankul) covering 16 farmerõs family. 
Each farmer demonstrated the 
technology by integrating 3 pigs and 
1600 fingerlings per 0.16 ha (Rohu, 
Mrigal, Katla) at their pond.  

Under this programme, Farmerõs training 
on Concept of Pig-cum-Fish Farming; 
Scientific l ow cost housing; Pre-stocking 
Pond Management; and Feed and Health 
Management of Pig was conducted 
before the start of the demonstration. 
Famer has constructed low-cost pig 
house at the bank of their pond for 
rearing of pigs with fish . Renovation and 
treatment of fish pond with lime was also 
done before pre-stocking of fish to all 16 
farmerõs ponds. 

Pre- & post stocking pond management 
was done to increase fish productivity of 
household ponds. About 70% digestible 
fish feed directly available from the pig 
excreta. This cuts the cost of fish 
production by 60  per cent.  

 

 

 

 

 

 

 

 
 
 
 

A farmerõs family is earning up to Rs. 
40000/ - per year with expenditure of    
Rs. 33000/ - by selling 18 piglets and 380 
kg of fishes from 0.16 ha pond area. The 
existing parent stock will give furthe r 
multiple births  of piglets and fingerlings 
and provide additional income in second 
year with comparatively 40% less 
expenditure.  
 

 

 

 

 

 

 

 

 

 

 

Through diversification of farm  
enterprises, small farmers can spread out 
their risk, lower costs, and increase 
income over the year.  

This project was supported by NABARD, 
Tripura  during the year 2010-11. 

 

 
 
 
 
 
 
 

 

 

 

 

Farmerôs Workshop 

Integrated Pig-cum-Fish Farming 
 

Visit of GM ( NABARD ) and Joint Director 
(ICAR , Tripura ) at Demonstration Site in Naobari 

village of Killa Block, South Tripura  
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Tech Demonstration 


